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TPS – Levy Discussion Draft July 13, 2010

Discussion Draft
For a

November, 2010 Levy Issue
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TPS – Financial Projections
Balancing the Budget:
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TPS – Financial Projections
Revenue Outlook

Expect Continued Reductions:
Local Revenue

Continued appeals on  property values
Current trend towards Commercial/Industrial properties
Total valuation is below 2001 levels.

Collections lower than expected 
Continued pressure from delinquencies/foreclosures
Little to no growth in new construction
Current NW Ohio economic conditions
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TPS – Financial Projections
Revenue Outlook

Expect Continued Reductions:
State Revenue

New Biennium beginning FY12
Expected reduction of 14% to 17%

Federal Revenue
Sunset of ARRA / Stimulus funds for FY12

Other Revenue
Continued tightening due to economic conditions

as examples:  interest earnings and CAFS program.
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Decline in Total Property Tax Collections

TPS – Financial Projections
Local Property

Local Tax and State Local Property Tax Allocation
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TPS – Financial Projections
State Revenue

State Revenue - Restricted and Unrestricted
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TPS – Financial Projections
Federal Revenue – Loss of ARRA $

TPS  ARRA  STIMULUS  GRANTS  SUMMARY TOTAL ESTIMATED ESTIMATED

FUND ALLOCATION FY-10 PLAN FY-11 PLAN

ARRA - DELINQUENT   572-K953 68,882.90 40,328.00 28,554.90 

ARRA - HOMELESS   572-Q953 107,255.46 1,660.00 105,595.46 

ARRA - PRESCHOOL   587-N932 263,984.15 131,348.00 132,636.15 

ARRA - TITLE I   572-N932 16,341,973.61 8,888,834.00 7,453,139.61 

ARRA - IDEA, Part B   516-N932 8,694,671.86 3,762,671.00 4,932,000.86 

ARRA - CAFETERIA EQUIP   006-N932 107,742.00 107,165.00 577.00 

ARRA - SCHOOL IMPROVEMENT   536-N932 1,260,000.00 0.00 1,260,000.00

SFSF - STATE FISCAL STABILIZATION FUND   532-N932 29,093,907.00 13,093,907.02 16,000,000.00 

GRAND TOTAL ALL ARRA FUNDS $55,938,416.98 26,025,913.02 29,912,503.98

Federal Revenue not expected to be available beginning 
with FY12.
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TPS – Financial Projections
Balancing the Budget:

Requires adjustments to both 
sides of the ledger – reduce 

expenses and enhance revenues
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TPS – Financial Projections
Balancing the Budget:
Expenses:

$40 Million of Reductions for FY11:
School Closings
Position Reductions

Teachers – 219 
Paras – 11
Nurses – 10
Coaches - 8
Administrators – 28.5
Support Staff – 162

Wage and Benefit Concessions
Program Reductions
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TPS – Financial Projections
Balancing the Budget:

Wages and Salaries
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TPS – Financial Projections
Balancing the Budget:

Includes impact of SERS adjustment, healthcare reform, and 
projected severance increases.

Employees' Retirement/Insurance Benefits
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TPS – Financial Projections
Balancing the Budget:

Charter and EdChoice Tuition
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TPS – Financial Projections
Balancing the Budget:
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TPS – Financial Projections
Balancing the Budget:
Expenses – Looking Forward

Continue to adjust to enrollment changes 
(staff, facilities, supplies and materials)

Continue to capture efficiencies
Continue to assess programs for value 

contribution
May need to assess other minimum levels of 

program delivery
Retain and Attract Students (reduce Charter, 

EdChoice, and open enrollment expenses
CBA’s expire 06/30/11.
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TPS – Financial Projections
Balancing the Budget:

Revenues:
Advocate at State level for increased 

funding. 
Explore other funding sources – grants
A need for new local funding - new 

local funding since 2001
Assess property tax vs. income tax
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TPS – Financial Projections
Balancing the Budget:

Other Items:
Explore other funding sources – grants
Continue to assess state and federal 

categorical program expenses – adjust 
as needed within spending guidelines.
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TPS – Financial Projections
Voted vs. Effective Millage Rates

Toledo City School District Residential Tax Rates

General Fund  - Millage 2010 2009

Year Levies Voted Effective Expires Effective 

Inside Millage 3.600 3.600 Continuing 3.600

1976 Current Expense Levy authorized by voters 25.900 6.861 Continuing 5.873 

1980 Current Expense Levy authorized by voters 5.800 2.695 Continuing 2.307 

1982 Current Expense Levy authorized by voters 5.200 2.418 Continuing 2.070 

1985 Current Expense Levy authorized by voters 2.500 1.313 Continuing 1.124 

1987 Current Expense Levy authorized by voters 5.400 2.838 Continuing 2.430 

Sub-Total Continuing 48.400 19.727 17.404 

1991 Emergency Levy authorized by voters on

Nov. 2008, for a five (5) year period 5.700 5.700 2019 4.900 

2000 Current Expense Levy authorized by voters

on March   2008, for a five (5) year period 6.500 4.487 2013 3.841 

Sub-Total Emergency 12.200 10.187 8.741 

Total General Fund 60.600 29.914 26.145 
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TPS – Financial Projections
Voted vs. Effective Millage Rates

Toledo City School District Residential Tax Rates

Permanent Improvement Fund - Millage 2010 2009

Year Levies Voted Effective Expires Effective 

1985 Permanent Improvement Levy authorized by

voters on Nov. 8, 2005, for a five (5) year 
period 2.500 1.312 2010 1.124 

2002 Permanent Improvement Classroom Facilities Levy 

for a twenty three year period 0.500 0.439 2025 0.375

Total Permanent Improvement Funds 3.000 1.751 1.499 

Note:  PI rates to be lowered in 2011 by 1.312 mills
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TPS – Financial Projections
Voted vs. Effective Millage Rates

Toledo City School District Residential Tax Rates
Bond Retirement Fund - Millage 2010 2009

Levies Voted Effective Expires Effective 
Bond 2002  ($183,498,000) Issue (3.98) 2.890 2.890 2030 2.8900 
Site Acquisition 0.510 0.510 2030 0.5100 
Bond  2008 ($37,000,000) 0.700 0.700 2036 0.7000 
Total Bond Retirement Funds 4.100 4.100 4.1000 

Total 67.70 35.76 31.74 
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TPS – Financial Projections
Voted vs. Effective Millage Rates

Toledo City School District

Residential Tax Rates 2010 2009

Levies Voted Effective Effective 

General Fund Continuing 48.400 19.727 17.404 

General Fund Emergency 12.200 10.187 8.741 

Total General Fund 60.600 29.914 26.145 

Total Permanent Improvement Fund 3.000 1.751 1.499 

Total Bond Retirement Fund 4.100 4.100 4.100 

Total - All Funds 67.700 35.765 31.744 

Note:  PI rates to be lowered in 2011 by 1.312 mills
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TPS – Financial Projections
General Fund Effective Millage Rates 

Temporary vs. Continuing

Effective Millage Rate

19.727, 
66%

10.187, 
34%

Continuing Temporary

Effective Millage Rate - with 7.8 as temporary

19.727, 
52%

17.987, 
48%

Continuing Temporary
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TPS – Financial Projections
Millage Yield – in millions

Fiscal Year 
Collections 1.0mill 2.0 3.0 4.0 5.0 6.0 7.0 8.0

First Fiscal 
Year $1.53 $3.05 $4.58 $6.11 $7.64 $9.16 $10.69 $12.22 

Second 
Fiscal Year $2.78 $5.55 $8.33 $11.11 $13.88 $16.66 $19.44 $22.21 

Note:  Initial fiscal year receives only Jan - June collection, Second year 
receives full year
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TPS – Financial Projections
Effective Millage Rate Comparison

School District Mills General 
Operations Bond

Perm 
Imp

Voc. 
School

Grand 
Total

120.55 2.50 3.00 0.00 126.05

Ottawa Hills
Total 
Effective 61.04 1 2.50 6/7 3.00 1 0.00 66.54 1

73.70 5.00 0.75 3.20 82.65

Maumee 
Total 
Effective 37.20 2 5.00 2 0.75 7 2.97 45.92 2

72.20 5.20 0.30 0.00 77.70

Sylvania 

Total 
Effective

37.04 3 5.20 1 0.29 8 0.00 42.53 3

59.00 4.40 2.00 0.00 65.40

Oregon 

Total 
Effective

33.90 5 4.40 3 1.75 4/5 0.00 40.05 4

66.50 3.00 1.35 3.20 74.05

Springfield 
Total 
Effective 32.59 6 3.00 5 1.35 6 2.97 39.91 5

71.10 0.00 2.60 0.00 73.70

Washington 

Total 
Effective

35.04 4 0.00 ---- 2.28 2 0.00 37.32 6

60.60 4.10 3.00 0.00 67.70

Toledo 

Total 
Effective

29.91 7 4.10 4 1.75 4/5 0.00 35.76 7

62.10 2.50 2.20 3.20 70.00

Anthony Wayne

Total 
Effective

25.43 8 2.50 6/7 2.20 3 2.97 33.10 8
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TPS – Financial Projections
Effective Millage Rate Comparison

General Operating Effective Mills
School District Total Temporary Continuing % Temporary

Ottawa Hills 61.040 0.000 61.040 0.00%

Maumee 37.200 3.900 33.300 10.48%

Sylvania 37.040 0.000 37.040 0.00%

Oregon 33.900 0.000 33.900 0.00%

Springfield 32.590 0.000 32.590 0.00%

Washington Local 35.040 0.000 35.040 0.00%

Toledo 29.910 10.187 19.723 34.06%

Anthony Wayne 25.430 3.400 22.030 13.37%



25

TPS – Financial Projections
Effective Millage Rate Comparison

General Operating Effective Mills

School District Current Nov '10 Ballot If Passed

Ottawa Hills 61.040 1 6.9 or 7.6 67.940 1 

Sylvania 37.040 3 4.900 43.940 2 

Oregon 33.900 5 5.9 Emergency 39.800 3 

Springfield 32.590 6 3.900 39.490 4 

Maumee 37.200 2 passed 3.9 in '09 37.200 5 

Toledo 29.910 7 7.800 36.810 6 

Washington Local 35.040 4 passed 3.9 in '09 35.040 7 

Anthony Wayne 25.430 8 0.000 32.330 8 
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TPS – Financial Projections
Residential Avg. Value x Rate Comparison

General Operating Effective Mills

School District Current Avg. Prop. Value Avg. Yld. 

Ottawa Hills 61.040 1 $            273,557 1 $16,697.92 1 

Maumee 37.200 2 $            131,623 6 $  4,896.38 5 

Sylvania 37.040 3 $            171,791 3 $  6,363.14 2 

Oregon 33.900 4 $            132,350 5 $  4,486.67 6 

Springfield 32.590 5 $            156,576 4 $  5,102.81 4 

Washington Local 35.040 6 $            101,638 7 $  3,561.40 7 

Toledo 29.910 7 $              67,776 8 $  2,027.18 8 

Anthony Wayne 25.430 8 $            202,728 2 $  5,155.37 3 
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Impact of 7.8 Mill property tax in November 2010

TPS – Financial Projections
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TPS – Financial Projections
Proposal

November 2010 Ballot
7.8 Mill Property Tax

Balance between new revenue and budget 
reductions

Continuing Period
Stability (current temp. vs. continuing mix)
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